Outlook Care is a not for profit
organisation delivering person-centred
services to people with a wide range of
specialist support and care needs. Our
highly experienced and dedicated staff
support people across London and
Essex in their own homes and in a
range of accommodation.

Our Vision
People with individual
needs, living the lives
they choose.

Contents
1. Growing Strong
2. A Plan For All Seasons
4. Eureka!
6. Technology For Life
8. Old People Are Awesome!
10. Dad’s Army
12. A Fruitful Year
15. A Message From Our Chairman

Annual Review

Growing
Strong
For thousands of years nations have been cultivating
the land to live. Even now, as internet innovations
abound at unprecedented speed, we remain as
dependent on the soil as we ever did. We know
that a successful harvest isn’t down to luck but to
experience and, when problems arise, as they often
do, a system is in place to handle it.
We’re not farmers, nor are we particularly green
fingered, but this is a fitting analogy for the work we
do at Outlook Care. When it comes to creating the
right conditions to encourage the people we support
to grow and lead fulfilling lives, we have almost 25
years of practical experience behind us. But we’re
looking forward too; in our field of support and care
we are always learning and questioning convention,
so that we can apply fresh thinking to a constantly
changing world.
Please enjoy reading some of the great stories about
how the people we support have flourished over the
past year.
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A plan for
all seasons
There’s nothing routine
about our routines
In a world where everything is in
a constant state of flux, having a
routine is a safe haven for many of
us. If you have autism and a learning
disability, the need for routine is
critical; without it that world can feel
frightening and oppressive.
When we were asked to help such
a young man, who would become
extremely violent when he needed
to escape from situations he felt he
couldn’t control, it was because all

other organisations had failed to
help him manage his behaviour. They
had kept him isolated to temper his
outbursts, but the lack of socialisation
only fed his fears.
We were asked to carry out an
assessment and, eventually, deliver
his support package. We worked with
him, and collaborated closely with his
amazing family, who were keen for him
to live as independently as possible.

Outlook Care
team
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We were able to understand the
triggers to his outbursts and create
a support plan that was so detailed it
covered the recommended response to
every conceivable reaction. Through a
programme of positive reinforcement
we eventually turned a corner. It took
six months, during which time we
also supported him and his family to
interview 30 people before appointing
a team of six staff to care for him; we
trained the team too.

His behaviour is now more manageable
and he is attending college where
he is learning ‘life skills’ - sometimes
walking or taking the bus to get there,
all actions which were inconceivable
just months earlier.
By creating the right conditions, we
have helped him become calmer and
more confident and the quality of his
life has improved immeasurably.
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Eureka!
Some of the best discoveries happen
by accident and, while we wouldn’t
want to compare ourselves to Sir
Alexander Fleming or that chap at
3M who invented the Post-It Note,
we’re really rather proud of our
own Alan. Alan, who lives at our
Supported Living accommodation in
Neave Crescent, and is autistic, was
one of the key contributors to “Our
Standards”. This document, developed
solely by the people we support,
outlines exactly how they want to be
supported and treated by us, is now
part of the culture of our organisation.
Area Manager, Natelie Bessey, thought
it might be a great idea if Alan could
talk to new staff on their induction
programme about “Our Standards”
and what it means to him.

His speech was spellbinding; he
clearly had a talent and it was worth
developing. Before long Alan was in
demand for all staff inductions. What
started as a chance presentation has
now become paid employment. Alan
delivers his presentation at least once
a month and is now a member of our
training team.

Alan

04 Annual Review

And there’s more… Lizzie, a friend of
Alan’s at Neave Crescent, has joined
the training team too. She organises the
materials, helps to prepare the hand outs
and participates in the Q&As.

Power to the people!

It’s all about you
We believe the services we provide
should be informed by the people
who use them. We always take their
feedback into account - even our
Mission Statements were written
with their help - and now we’re taking
our information-gathering to the
next level. Working with SeaChange
Creative Advocacy, we are developing

even greater in-depth knowledge
about what the people we support
want from Outlook Care services.
Using theatre and music workshops,
one-to-one interviews and focus
groups, SeaChange has completed its
first phase of research. Staff feedback
sessions are now taking place.

www.outlookcare.org.uk 05

Technology
For Life
Day-to-day living is fraught with difficulty
for many. Not being able to undertake
even the simplest of tasks is frustrating,
increases reliance on others, while
reducing their independence and selfesteem. We’ve been actively working to
improve the quality of life for people by
making a significant investment in the
latest and the best technology to help
them with the ‘every day’.

past 12 months we’ve installed assistive
technology which supports people
– who are all individually assessed on
their needs by our local authority – to
lead a fuller and more enjoyable life.
The use of remote monitoring, including
electronic alerts, help us keep the
people we support safe at home without
being intrusive, and this gives their
families and carers peace-of-mind too.

Take Waterside Lodge for example,
our registered care service for people
with mental health issues. Over the

“With this technology
the people we support are
feeling more empowered and
independent. It’s a great
step forward.”
Barbara,
a resident at
Waterside Lodge
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The ‘HomeTouch’ pilot is made
possible thanks to a f24,000
grant from the Technology
Strategy Board.

Tablets on trial
Recovery and independence at
Goodmayes Lodge, our supported
living service for people with mental
health issues, is taking a major leap
forward thanks to an investment in
tablet-based technology. We want to
help the people we support feel more
in-touch and involved, and we also
want to deliver an improved quality of
support by learning of a potential issue
before it becomes one.

Ten people, together with their families
and support staff, have volunteered to
pilot the ‘HomeTouch’ digital scheme,
and they’re really excited about it.
So far they’ve all received training
on how to use their tablet computers
and, when the pilot’s completed and
the results analysed, we will share the
outcomes with everyone involved.
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“Old People
Are Awesome!”
… so said 11-year-old Jack Ellis, a pupil
at Montgomery Junior School who was
visiting Foxburrow Grange earlier this
year. The school has been associated
with our care home since the very
beginning; in 2012 the children buried
a time capsule in the foundations
then, last year for the official opening,
they made four collages representing
the four wings at the home: Badger,
Hedgehog, Otter and Squirrel, which
now hang in the reception area.
Today they were here for a far more
important purpose. They were helping
launch our ‘Time to Talk’ initiative.
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Through ‘Time to Talk’ Foxburrow
Grange is encouraging people of all
ages to spare their time and talk to
residents over lunch or afternoon tea
on a regular basis. This is stimulating
and involving for the residents, and
introduces younger people to an older
generation, their stories and their past
experiences. Pupils from the school
will be coming for afternoon tea every
six weeks, but next up are the players
from Colchester United Football Club.

“ ‘Time to talk’ is a great opportunity to
close the gap between younger people and
older people. Our culture is so focussed
on youth that you sometimes forget
the brilliant and interesting lives older
people have led. ”
- Anne Cooper, Director of Operations, Outlook Care

The truth
about dementia
There are 800,000 people with
dementia in the UK, but this is
estimated to rise to one million over
the next seven years and to over one
and a half million by 2050. Closer to
our Foxburrow Grange home, there are
currently 2,000 people in Colchester
living with dementia; this figure rises
to over 23,000 for the whole of Essex,
with only 9,000 of those having
received a diagnosis.
All figures have been supplied by
Alzheimer’s Society.
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Dad’s Army
Two brains are always better than
one, but imagine the benefits when 20
are focussed on making a difference.
This is exactly what’s happened at
Neave Crescent, our supported living
service in Romford for adults with
learning and physical disabilities, and
it’s all thanks to Henry Constable.

she was enjoying her time here, her
dad felt life could be even better if he
had more opportunities to be involved
in decisions relating to her care.
After talking this through with his
daughter’s service managers, as well
as other people we support and their
families and carers, we launched the
Carers’ Family Forum.

Henry’s daughter had been with us
for two-and-a-half years and, although

Henry now feels
that Neave
Crescent has
truly become his
daughter’s home.

“From day one I have been grateful
for the staff’s openness to input from me, my
family and my daughter. This has enabled us to
make things better for every resident, allowing
us to build stronger relationships and making the
overall lives of residents even better than they
were. Something is going on every night of the
week, from armchair aerobics to bingo.”
- Henry Constable
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Neave Crescent
team

Through the Forum, which meets
quarterly, we have all been able to
share more information than before,
create partnerships with stakeholders,
become more involved with the local
community and have far greater input
into how the service operates. The
impact of giving our families a greater
voice has been an education for us

too. As a direct result of more open
communication, we are continually
improving the daily experiences of the
people we support, leading to greater
independence and an increased feeling
of well-being. Naturally we have now
introduced the Forum across all our
services in London and Essex.
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A Fruitful Year!
As a not for profit organisation we take the business
of raising money very seriously. It’s a priority for us, as
every penny we raise goes towards providing new and
improved services to help the people we support retain
their independence and have a more fulfilling life. We’d
like to say that this year is no different, but it is. Over
the past 12 months we’ve surpassed our own challenging
targets to deliver an array of tangible benefits that
people are enjoying.

Grow your own
Thanks to a £10,000 funding from the Big Lottery
Fund, residents at Summit Road, our home which
supports adults with learning disabilities, will
see their garden transformed into a wildlife and
sustainable food growing project. A big “thank
you” to all the amazing volunteers who have
worked with us to turn this concept into reality.
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Scaling the
heights
We support Nin Kalsi’s
brother who has autism
and, last December,
Nin decided to support
us. Together with her
partner Sebastian,
she climbed 18,373ft
to reach Everest
base camp, braving
temperatures of -23ºc
and severe altitude
sickness, to raise over
£500. She used the
Just Giving site for
donations and now
we’re using this money
for specialist activities
to help people with
autism. Well done Nin
and Sebastian!

Sensory experience
The psychological benefits of sensory rooms are
well-known, but they are not always affordable.
With a £10,000 donation from Colchester Catalyst,
a sum matched by Outlook Care, we have been
able to install and operate a state-of-the art
sensory room and buy mobile sensory equipment
for Foxburrow Grange, our specialist nursing and
dementia care home in Colchester.
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Recognising talent
This year we are delighted to report that our staff and colleagues have
been recognised for the contribution they make to providing innovative and
industry-leading care services. We were finalists in no less than six awards:
Pinders Healthcare Design Award.
Finalist in Best Smaller Dementia Care Home
British Care Awards.
Finalist in three categories: Care Home Worker,
Dignity in Care and Care Team.
Havering Business Awards.
Neave Learning Disability Respite Service was
finalist for Best Community Charity Award.
Third Sector Excellence Awards 2013.
Outlook Care website was finalist in the Best
Website category.

14 Annual Review

A Message
From Our
Chairman
This year has seen a number of
significant developments and
excellent progress in many areas
of our strategic plan. Retaining our
existing services and developing new
ones was a key objective and we have
been successful on both counts.
Foxburrow Grange, our new nursing
home in Colchester, opened last
summer and we are very pleased
with the positive response from
residents and their families alike. Our
vision of a scheme that is truly part
of the local community is coming to
fruition too. We are also delighted
to welcome everyone from Kemsing
Road Respite Scheme in Greenwich
into the Outlook Care family. Most
of all though, we take great pride in
witnessing the personal growth of so
many of the people we support who
are now leading more independent
and fulfilled lives.

Despite year-on-year funding cuts
we continue to thrive, and I am very
conscious of how fortunate we are
to have such an extraordinarily
talented and dedicated staff and
Board. They are all responsible for our
achievements over the past year and
I would like to thank them personally
for their superb contribution.
Recently we have been recruiting for
two new Board members to replace
Derek Hardy and Gerald Bayliss, both
of whom are standing down at the
next Annual General Meeting after
completing their full term of office.
On behalf of the Board I would like
to extend my thanks to them too for
their many years of commitment and
support to our Organisation.

David Thomas, Chariman
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Barking & Dagenham
Basildon
Brent
Brentwood
Colchester
Enfield
Greenwich
Havering
Newham
Redbridge
Southend on Sea

12. Waltham Forest
13. Westminster
14. Barnet
15. Ealing
16. Harrow
17. Hammersmith & Fulham
18. Hounslow
19. Kensington & Chelsea
20. Hillingdon
21. Billericay
22. Ilford
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Our Mission
Statements
Learning Disabilities
By delivering a range of flexible care and support
services we will ensure people with learning
disabilities are as independent as possible and
connected with their local communities.

Mental Health

Outlook Care
Unit 6, Shelduck House
Woodbrook Crescent
Radford Way, Billericay
Essex CM12 0EQ
T 01277 633163
F 01277 657172
E info@outlookcare.org.uk
www.outlookcare.org.uk

Through recovery focussed support we encourage
and support people with mental health needs to
take control of their own lives as much as they can.

Older People
To find out more about
the services that
Outlook Care provides
please scan this code.

Outlook Care is a registered society under the Co-operative and Community Benefit Societies Act
2014, incorporated on 24th January 1990 and recognised as charitable by HM Revenue & Customs.
Registered Society Number 26988R.

Designed at The Hideout: www.thehideout.co.uk

By listening to our older residents and
understanding what matters most to them, we
will deliver exceptional nursing care and support.

