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25 years
of caring...

1990

We opened our doors for
business.

1995

After five decades we were
able to reunite Jimmy
with his aunt in Cork. He
recognised her instantly
and we all cried.

1997

Roy got his first ever job
in Sainsbury’s, what an
achievement!

2001

Linda couldn’t
communicate verbally but
one day she picked up a
blue cup and showed it to
me. She wanted tea.

2012

Social escape was
important to Ewan and he
knew how to keep people
away. After 18 months he’s
settled and joins in.

2013

Susan finally lifted her
head from the pillow and
gave us all the biggest
smile imaginable.

2014

Who’d have thought a
simple garden swing
would give Louise such
independence, mobility
and joy?

2015

Isolated in a large six-bed
house, Andrew joined 17
other tenants in a shared
supported living service
and has a smile on his face
every day!

Not just a
support act
25 years of caring
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015 marks a tremendous
25-year milestone for
many of us. Even if you are
too young to have watched the
key events of 1990 unfold, you
will have benefitted from their
social, economic and political
impact. Here are some highlights:
construction history was made
as English and French excavators
met under the channel, world
statesman Nelson Mandela was
released from prison and three
pieces of software code were
created (HTTP, URL and HTML),
giving all of us access to the World
Wide Web, the most powerful
communications medium in the
world.
Now we wouldn’t dream of
comparing our achievements
with such global phenomena, but
1990 was a very special time for
Outlook Care too. It was the start
of our journey to help vulnerable
people in London and Essex
enjoy a better quality of life. We
began by ensuring the people we
supported understood and could
access their rightful benefits.
It was a simple, practical and
wholly necessary service. Initially
we were operating as Barking,
Havering and Brentwood Housing
Consortia.

Nine years later we renamed
ourselves Outlook Care and
relocated to Billericay, where
our head office is still based. The
company in 2015 is a very different
operation, in terms of size and
scale, to the one we created in
1990; the one thing that’s never
changed is our vision. We set out
to support people with individual
needs to live the life they choose.
Now we run services from 60
locations and deliver them to
three very different kinds of
customers: people with learning
disabilities, mental health support
needs and older people. Although
we have circa 500 staff and 120
casual workers, we remain a tightknit family who really care about
caring. We support people to be
as independent as they can, to
make decisions about their life
and to control every aspect of the
care they receive from us.
We’re proud that, as a charity,
every single surplus penny and
pound we earn is continually
reinvested to keep improving our
standards of customer service.
We’ve been busy too, as you’ll
see when you take a look at this
commemorative edition of our
Annual Review.

Gold medallist paralympian, Sophie Christiansen
OBE (centre), at our 2013 Customer Conference.

Esther Rantzen interviews Renie Dada at The 3rd
Sector Care Awards in 2014.

We are a
tight-knit
family who
care about
caring.

bite size
The Care Act 2014
heralds the most
significant change in
care for many years.
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Care in the
community

protecting the vulnerable

W

hen Penny Taylor retired at
the beginning of this year,
Piotr Rejek became Chief
Executive of Outlook Care. He is no
stranger to the sector as he has spent
most of his working life providing
support to those who need it most. He
has over 20 years’ experience working
for the NHS and a range of not for profit
providers. He joined Outlook Care in
2006 as Head of Supported Living and,
within two years, he was promoted
to Director of Business Services and
Mental Health, where he transformed
Outlook Care’s mental health services.
Piotr believes that his own
success to date is as much to do with
his heritage as his experience in the
field. As you might have guessed
Piotr is Polish. His grandparents, who
fought alongside the Allied Forces
during WWII, were displaced and
settled in the UK with their children.
As a second generation Pole living in
the UK he grew up as part of the Polish
community and his passion for the
power of community, especially when
it comes to protecting the vulnerable,
is very close to his heart.

Speaking about his appointment,
Piotr said: “Being part of any community
breaks down barriers and improves
wellbeing, and that’s something we
would all agree is important to every
civil society. I see the impact of our
work on people’s lives every day
and that is why I am so proud of the
achievements of this organisation.”
Piotr has been busy meeting key
stakeholders at events and forums
in London and Essex and always asks
them one question: “How can we help
you to be part of your community?

Understanding
is key and one
of the simplest
things we do is
listen.

Angela Rippon with children from Montgomery Junior School at the opening of Foxburrow Grange in 2013.

“
Another piece of London covered by the Outlook Care team!

comment

Being part of any community breaks
down barriers and improves wellbeing,
and that’s something we would all agree
is important to every civil society.
Piotr Rejek, Chief Executive, Outlook Care
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Legal eagles
Older people

I

n January we held our first seminar
to help Foxburrow Grange residents,
and their families and friends, gain
a greater understanding of some
complex legal information that could
help them plan for the future. With
the help of Chris Andrews, a partner
at John Fowlers LLP, we were able to
cover a number of topics such as: the
benefits of planning in advance for
your later years, making sure your Will
is up to date and reflects your current
wishes, planning for what you would
want to happen if you were to lose
mental capacity and the benefits of
creating Lasting Powers of Attorney
well in advance. We also considered the
possible impact of the Care Act, which
came into force this April, and the need
to carefully consider matters such as
deprivation of assets. (Deprivation of
assets is where you give away assets
to family or loved ones, when you may
know you’ll need care in the future.)

bite size
Two thirds of people
with dementia are
women. There will
be one million people
with dementia in the
UK by 2025.

Manager of Colchester United Football Club, Tony Humes,
popped into Foxburrow Grange to have a chat with
residents as part of our Time to Talk initiative.

No time for the
blues at Bluebell
Older people

I
Foxburrow Grange, our 66-bed specialist nursing and dementia care home in Colchester.

“

comment
Did you know that if you have an Enduring
Power of Attorney and it is not fully
signed by the person who created it and
the attorneys acting for you, then it has no
legal standing and cannot now be used if
you were to lose mental capacity? If so, you
might need to create a Lasting Power of
Attorney.

n 2002, when Alan was 59-yearsold, he was diagnosed with
dementia.
Unfortunately
his
increasingly aggressive behaviour
– both verbal and physical – led to
him being detained under the Mental
Health Act. This meant that this oncegentle family man was cut off from the
people he loved, fuelling his feelings of
suspicion and confusion. A hip injury
with complications while in hospital
rendered him bed bound, very frail
and even more agitated. His family
wondered whether they’d ever see the
‘old Alan’ again. His grandson Joshua,
who was a one-year-old at the time,
had never seen him as visiting was
restricted.
After just one week at our Bluebell
Nursing Home Alan’s mood lifted.
After nine months, and in spite of his
immobility and advanced dementia,
Alan’s healthier, happy and relaxed,
eating well and singing at the top of his
voice. He’s also bonding with Joshua,
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who often comes and visits with the
whole family. None of this would have
been possible without the dedication of
his Outlook Care team; they are totally
focused on improving the quality of his
life… and they have.
He recently celebrated his 72nd
birthday and we threw a party for him.
All his friends and family were there,
as well as a professional cabaret singer
who entertained us all.
There’s no time for the blues at
Bluebell, well not unless Alan’s singing
them!
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“Tell me and I
forget, teach me
and I remember,
involve me and
I learn.”

customer involvement

L

ike Benjamin Franklin we have
always believed in involving our
customers in helping us make
our service the best it can be. They
have already been instrumental in the
development of Outlook Care’s Mission
Statement and Our Standards and
participate in training our staff. We
believe that our involvement strategy,
while generating good will and good
practice, had far more potential to do
even more good.
We were already working with
SeaChange Creative Advocacy to
support our customers to speak up
and tell us how we might improve and,
after a ten-month period of workshops
and consultations, we began putting

Benjamin Franklin

“

our new knowledge into practice.
One of the first things we did was
to involve our customers in making
presentations to us. Then we asked
for their support in appraising and
recruiting our staff. In fact some or
our customers sat on the panel which
interviewed our chief executive, Piotr
Rejek, to see whether he’d make the
grade! They have found this exciting
and motivating, and this has generated
an even greater will to be involved in
how Outlook Care operates. We’re
delighted to be benefitting from their
combined talents, and we know we can
only grow stronger by working even
more closely together.

comment
There is a genuine will of staff within
Outlook Care to do their best for the people
they support. This determination, coupled
with a genuine pride in the organisation’s
work, is a very potent force for change.”
SeaChange Creative Advocacy

Royal Greenwich Short Breaks
learning disabilities

G

reenwich has royal connections
going back centuries, but it is
perhaps most famous for its
UNESCO world heritage site status,
which means all world time zones are
measured from there. Greenwich was
one of six host boroughs for the 2012
London Olympics and, to mark Queen
Elizabeth’s Diamond Jubilee, it became
a Royal Borough that same year.
But it gets better; Greenwich is
now home to our very own hotel-style
accommodation in Kemsing Road
offering a short breaks service for
adults with learning disabilities. This
is a departure from the norm as far as
respite care is concerned; as part of our
Royal Greenwich Short Breaks Service,
we’ve themed this service along the
lines of a modern metropolitan hotel.
Not only do carers have a well-deserved
break, the people they support get
to have a mini-break too. And we all
know a change is as good as a rest. We
also know how important it is to be as
flexible as possible which is why you
can make a booking for two weeks, two

days, overnight or for just four hours.
We’ve been welcoming guests to
Kemsing Road since last May and, from
the feedback we’ve already received
from our guests, most want to return. All
the rooms in this purpose-built property
are light, airy and spacious; the décor
has been so beautifully co-ordinated
that even The Hotel Inspector’s Alex
Polizzi would be impressed!

bite size

but we don’t stop there...

Having a learning
disability does
not stop someone
from learning and
achieving.

If you’d prefer our short breaks service to be delivered at home, for
example, then that’s what we do. Anywhere and at any time. We’ve
developed a comprehensive menu of costs and this has proved very
popular, however we also provide a bespoke service where we can support
people to enjoy a holiday away or participate in local activities. Everyone
deserves a chance to unwind and recharge their batteries and, with the
Royal Greenwich Short Breaks Service, you can.
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Namaste

Psychological
therapies,
like Cognitive
Behavioural
Therapy, can help
you get back on
track.

Fairy lights and comfy cushions
have transformed the old smoking
room into a peaceful haven.
mental health

I

f you’re a yoga enthusiast you’ll
already be familiar with Namaste.
You say it at the end of your lesson
as you place your palms together near
your heart and bow your head. It’s a
gesture of gratitude, but Namaste can
mean many things and is usually used
when you are in a calm, meditative state.
Well it’s not all Namaste at Waterside
Lodge, but it’s getting there thanks
to the new relaxation room. Formerly
the smoking room, as the back doors
opened out into the garden, customers
and staff decided that the time was
right to make a positive change. After
a few discussions on what other useful
purposes this room could serve, we
collectively had a brilliant idea – we
could turn it into a sensory experience
that would benefit both mind and body.
After a two-week make-over, the
smoking room is now a haven of peace
and tranquillity. Voiles on windows,
fairy lights on walls, comfy cushions on
sofas and the scent of aromatherapy
oils wafting everywhere, have made
this the go-to place if you want some
privacy, a quiet chat, a pampering
session or you just want to align your
chakras.
The relaxation room’s been
operating for over seven months
now, and we’re delighted with our
customers’ feedback.

customers’ comments
Margaret is our Activities and
Recovery coordinator at Waterside
Lodge. She works with customers
every day to help encourage them
to become involved in activities.
Here’s what some of them have
told her about our relaxation room:
•E
 velyn says she likes the room
because it’s her own personal
time. She enjoys doing her daily
exercises there and using the

Terry, who’s lived in Barking and Dagenham since
1996, finds it difficult to communicate verbally and
shows his approval by kissing your hand.

hand and face creams makes her
feel calm when she is hearing
voices.
•P
 atricia enjoys sitting on the
sofa, she always wants the fairy
light on and likes all the cushions
behind her so she can sit upright
- then we listen to Elvis Presley.
•L
 aure says she loves the smell of
the room, and everything feels

special and soft; she likes the
glitter that sticks to her hands
and face.
• Bill can talk to me without other
people interfering. He says
he likes soft music because it
relaxes him. He likes to talk about
his past jobs, the places he used
to visit; he says the room brings
back memories.

You’re hired!
learning disabilities
…and we’re delighted. Having been
awarded the Barking and Dagenham
supported living service, we were
able to demonstrate our involvement
strategy in action at a very innovative
recruitment day in March this year.
Rather than interview potential
support workers and team leaders
in our traditional way, we decided to
hold a formal interview followed by
a practical session - a little like the
Apprentice without the grief! We set up
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various arts & crafts, cookery and music
scenarios and observed how candidates
engaged with customers and their
families during these tasks. Afterwards,
customers and their families together
with Outlook Care staff who were
involved in the process, discussed who
we believed demonstrated ability and
flair for the role, which included having
a great connection with the customer.
Then we made the final decision as to
who should be appointed. We had a
very successful day and now have five
more person-centred members of staff.
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the 3rd Sector
Care Awards
Well done Renie Dada, Support
Worker at Amethyst Road. Renie
was the overall winner of the
Compassion Award at the inaugural
awards ceremony held last
December. She received her award
from campaigner, broadcaster
and host for the evening, Esther
Rantzen. Earlier in the year Renie
also took the top prize at our own
Best of the Best awards!

Horse
sense
learning disabilities

B

Great British Care Awards
After winning the regional final in
the National Care Trainer category
for her in-house Mental Capacity
Act training, our congratulations
go to Natelie Bessey, Assistant
Director of Operations who is
now a finalist in the National
Care Awards. The judges said
her innovative and enthusiastic
approach to involving the people
we support shone through.

Well done to our colleagues who
were finalists in their region:
• Lois Darkins, Team Leader,
Foxburrow Grange. Frontline
Leaders category.
• Abi Fakoya, Scheme Manager
at 74 Neave Crescent. National
Care Home Manager category.
• Robin Hood Road team. National
Putting People First category.

arbara, 67, has lived at
Christchurch
Road,
Ilford,
our supported living service
for people with learning disabilities,
for four years. She was particularly
vulnerable to anxiety attacks and we
were working with her to find activities
or interests that would make her feel
more relaxed and positive. As she
wasn’t particularly house-proud, we
also wanted to find a way to support
her to be tidier. Just over a year ago
we had a breakthrough, and we’ve got
Bobby Brown, a chestnut pony, and
riding instructor Louise Wosahlo to
thank for her transformation into an
equestrian and a domestic goddess
(well, almost)!
Her key worker noticed that
Barbara always got excited when
she saw horses in magazines or on
TV; we decided to see if Aldborough
Hall Equestrian Centre nearby could
use animal therapy to calm Barbara
and help her social skills. On her
first few visits Barbara was terrified.
She couldn’t get on the horse, then
she dreaded dismounting, but she

I love it
when a
plan comes
together!

overcame her fears and soon nothing
could keep her away.
Whatever the weather, Barbara
is there every Tuesday afternoon at
2.00pm. While riding she chats nonstop with Louise, telling her about
her day, her week, her life. As she’s
become more relaxed around the
stables, her confidence has grown. She
can mount and dismount, and check
the bridle, girth and saddle with the
ease of an experienced horsewoman.
When she’s finished her lesson she’s
very disciplined at leading Bobby
Brown back to the stable, removing
all his riding equipment and putting it
into its rightful place. Louise loves her
Tuesdays with Barbara too, “Over the
months we’ve formed a really close
bond and I love it that she gets so much
enjoyment out of her lessons. She has
such a zest for life she makes me feel
tired, but Barbara’s also taught me to
be patient.”
Barbara’s thriving on the
involvement and stimulation which is
just as well as, in addition to riding, she
goes to college to study English, arts

& crafts and pottery, dines at a local
Harvester two evenings a week and at
a sandwich bar on the third. Barbara
tends to take a break from socialising
at weekends, but this combination of
activities has had a direct and positive
effect on her anxiety levels. Barbara’s
a different person now.

She’s changed
so much, but so
have I. Barbara’s
taught me to be
patient.

mental health

A

t 22 Mark appeared to have it
all: a partner and two sons he
loved, a home he was restoring
and a job he enjoyed. Then it all went
wrong. Addiction and depression
set him on a self-destructive path
that led to estrangement from his
family, unemployment, one suicide
attempt, two nervous breakdowns and
homelessness. He was sectioned at 45
and, believe it or not, this was the start
of his recovery.
He was helped to understand what
triggered his depression and, when
he reached Outlook Care’s supported
living accommodation in Dagenham
Road, this therapy continued.
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There were practical issues to
deal with too: all he owned were the
clothes he stood up in, everything
else had been stolen when he was
homeless. But it wasn’t just his papers
he needed, he wanted his identity back.
“My key worker suggested that we put
together a plan for my future. This
helped me focus and look forward,”
said Mark. “Gradually I felt I was getting
it together again.”
After 18 months Mark’s growing
independence has enabled him to
volunteer as a handyman for a local
church and move into his own council
flat in Dagenham.
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A message from our Chairman

T

his year has seen Outlook Care
keep pace with changes in the
sector. I am pleased to report
significant developments and excellent
progress in many areas of our strategic
plan. Retaining existing services and
growing new ones remains a key focus
and I am delighted to report that we
have been successful on both counts.
We are very pleased to welcome:

• Royal Greenwich Short Breaks
• Learning Disability Supported
Living Services, Barking and
Dagenham
• Christchurch Road Learning
Disability Supported Living
Service, Redbridge
• Mental Health Supported Living
Services, Waltham Forest
These new contracts provide us
with further opportunities to extend
innovative service models that offer
enhanced flexibility to people with
personal budgets. We were also pleased
to have been awarded Department of
Health funding to renovate our Hainault
Road service in Waltham Forest.
We were delighted for our staff
who were winners at the national 3rd
Sector Care Awards, Compassion in
Care category and at the Great British
Care Awards, London Region, in the
Care Trainer category for our in-house
Mental Capacity Act training. We were
also finalists in the Great British Care

Awards for Frontline Leaders and
Putting People First categories.
I would like to extend my thanks
on behalf of the Board to Penny Taylor,
our previous Chief Executive and Board

We will continue to
invest our energies in
delivering safe and
preventative services.
member who retired after 15 years
and Paul Mullin who served as a Board
member for four years; they both made
a tremendous contribution to our
success. In January we appointed Piotr
Rejek as Chief Executive of Outlook
Care. Previously employed as Director
of Business Development, Piotr has
worked with us since 2006. We also
welcomed Charles McNair, Steve Marsh
and Lyndsay Whitehouse to the Board;
they all bring a wealth of experience to
the leadership team at Outlook Care.
The extreme pressures to reduce
public expenditure will continue and are
likely to dominate all commissioning
plans during the forthcoming year. We
will continue to invest our energies
in delivering safe and preventative
services to people in their own homes,
in their community and in purpose-built
specialist properties. We will achieve
this aim by working in close partnership
with the people we support, their

families and commissioners.
The Care Act 2014, heralds the
most significant change in care for many
years but the cost of its implementation
has been underestimated by many
Local Authorities. While we welcome
the Act we share concerns that it
may become less relevant as reported
austerity measures take hold.
I would like to thank the people
we support, their families and our
commissioners,
who
inspire
us
by sharing their experiences and
reminding us every day about what is
most important to them. By listening to
them and taking action, our talented,
dedicated staff and Board continue to
move Outlook Care forward in difficult
times. They are all responsible for our
achievements and I would like to thank
them personally for the incredible job
they do.

David Thomas, Chairman
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“It is the sign
of a company
which is truly
committed to
good people
management
practice.”

sneak peek
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Investors in People
We are now one of the top 8%
of IIP-recognised companies to
achieve Bronze standard.

ISO
We have retained 9001
Quality Management Systems
(QMS) accreditation. It is the
internationally recognised
standard for QMS.

our services

4

Driving up Quality
We stand firmly on the side of
people who can’t stand up for
themselves which is why we’ve
signed the “Driving up Quality”
code.

Paul Devoy, Head of IIP

Where we are
6

and another
thing...
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Barking and Dagenham
Basildon
Brent
Brentwood
Colchester
Enfield
Greenwich
Havering
Newham
Redbridge
Southend-on-Sea
Waltham Forest
Westminster
Barnet
Ealing
Harrow
Hammersmith and Fulham
Hounslow
Kensington and Chelsea
Hillingdon
Billericay

To celebrate our specialist
nursing and residential care
home, Foxburrow Grange,
and its amazing community
hub, we’ve created a
dedicated website…

Outlook Care offices

www.foxburrowgrange.org.uk

Unit 6, Shelduck House
Woodbrook Crescent
Radford Way, Billericay
Essex CM12 0EQ

Design: www.dartdesignltd.co.uk

T 01277 633163
F 01277 657172
E info@outlookcare.org.uk
www.outlookcare.org.uk
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