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2015 is a very special year for
Outlook Care because it’s our 25th
birthday. And what an amazing
25 years they’ve been.
Our journey began in 1990 when
like-minded individuals set up a
service to help vulnerable people
in London and Essex enjoy a better
quality of life.
Now we run our services from 60
locations and employ over 600
members of staff, providing support
for older people, adults with learning
disabilities and those with mental
health issues. And, every day, I
know that all of us are focused on
ensuring our customers have the
encouragement, motivation and
life skills to be as independent as
they can.
In this, my first issue of Grapevine
as Chief Executive, I’m delighted to
have the opportunity to write about
your exceptional achievements
and share some wonderful
moments from our special birthday
celebrations.

I’d also like to thank Ann Barley, one
of our customers from Vicarage
Road, who came up with the brilliant
idea for our very own 25th year
marathon-style UK torch ceremony.
Instead of a flaming torch we have a
beautiful silver salver and we won’t
be running, but delivering it by car to
every one of our services in London
and Essex. It will reside at each
service for a week where customers
can talk about how we’ve changed
and evolved over the years; it might
even spark discussion on what we
can do together to make further
improvements. After 12 months, the
silver salver’s journey will end in
Billericay, where it will take pride of
place at head office to mark 25 years
of caring.
Outlook Care’s journey will continue
of course, helping to support a
growing number of customers live
the life they choose. Here’s to the
next 25!
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A picture paints a
thousand words
Find out how a picture
book saved the day.
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Coming of age
Foxburrow Grange
– two years on.

Piotr Rejek
Chief Executive
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events

Gardening’s a bit like Marmite...
...you either love or hate it. At Christchurch Road in Ilford, when
we invited family and friends to join our customers in helping
to improve our garden, we made sure everyone LOVED it! Our
incentive was an end-of-day BBQ.
So many turned up to lend a hand – 16 in total – it wasn’t long
before the garden was transformed. Friends and relatives kindly
donated some amazing bedding plans and shrubs, and the more
green-fingered among us got down to business! What was once
a rather tired-looking grassy area is now a real garden that we
all take pleasure in tending and enjoying. All we need now is
some sun… might have to wait for that!

Clubbing
at Crush!
Greenwich is home to our Royal
Greenwich short breaks service for
people with learning disabilities.
We run it on the lines of a hotel
and, recently, were able to combine
our skills as concierge when
we took five female guests out
clubbing. None had ever been to a
club and were very excited at the
prospect. Once at Crush (recently
renamed The Freedom Nightclub),
a trendy and vibrant nightclub
for people over 18 with a learning
disability, the ladies couldn’t wait
to hit the dancefloor and show
off their cool moves! They had
an amazing time socialising with
new people and experiencing the
authentic night club atmosphere
first hand. Clubbing is definitely
going to be a fixture on the Royal
Greenwich short breaks calendar
from now on.

Manor Road’s BBQ
In August we decided that the time was right to get
our customers, their family and friends together for
a simple gathering in our back garden. We cooked
hot dogs and burgers on our BBQ and played music
to listen and dance to. It was a wonderfully relaxing
day for everyone and we made sure we took lots of
pictures. After, staff and customers worked together
to create a visual memento. We’d love to show
you all the pictures we took
on the day, but the one of
Dom and his dad captures
the essence of a great
summer’s day in Manor
Road perfectly.

Small world...
“My daughter works at Bluebell
and she invited me to join in the
celebrations and support the World’s
Biggest Coffee Morning, Macmillan’s
great cancer charity. This was
my first visit and I really enjoyed
chatting to customers and sampling
some of the excellent cakes, which
staff and customers had made for
the occasion. Then I met Judy who
said she remembered my dear
mother, Winifred Philpott, when Judy
was a resident at St Faith’s Hospital
in the late 40s/early 50s and my
mother was a carer there. They say
it’s a small world… it really is.”
Valerie Vincent
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25

years
of caring

We held a very special birthday party at Sir
James Hawkey Hall in Woodford Green on Friday
18th September. You were probably there and
joined in the fun but, if you weren’t able to make
it, this is for you...
“Today’s party represents everything
that we stand for: people, caring,
friendship, fun, community. For 25
years we have, in partnership with
the people we support, our staff,
families and communities, tried our
best to help people ‘live the life they
choose.’ Today’s party was chosen by
you to celebrate our 25th birthday
so please give yourselves a big
round of applause.
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“I think every person Outlook Care
supports is fantastic and every
person who works or has worked
for us is fantastic too. To mark
our birthday Ann Barley came up
with the great idea of connecting
all of our services by sharing time
together via the Outlook Care silver
salver.”
Piotr Rejek
Chief Executive
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events
special

The party planners
To ensure our 25th birthday
celebrations got off to the best start,
a group of staff and people using our
services came together to become
our official party planners. Ann from
Vicarage Rd, Judith from Bluebell
and William from Scott Court played
a key role in generating ideas and
planning the whole event, which
started at 3.30 in the afternoon and
finished at 9.00 that night. First up
was our involvement café where
people could express their feelings
through art, and this was followed
by an open mic session so we could
all learn how people feel about
where they live. Next came DJ Eddie
who played music that inspired us
all to take to the dancefloor and,
if we weren’t dancing, we were
in the photo booth using its very
interesting choice of props. Then
there were the competition entries
for best anniversary cake and table
decorations; it was clear that a lot
of thought and skill had gone into
every single creation. And the same
goes for all our dancers who entered

the dance competition. William
judged the dancing, Judith the
cake decorations and Ann the table
decorations. There were worthy
winners of course, but the stars
of the show were Ann, Judith and
William who had worked very hard to
make this occasion so special.

Eureka!
Months earlier customers had been
asked to put forward their ideas
for marking this anniversary and

“I couldn’t be happier
to see people we
support, along with our
fabulous staff, enjoying
themselves as we
celebrate 25 years of
caring.”
Ann’s was the winning one. She
had remembered the 2012 Olympic
torch relay and how brilliantly it
involved all of us in the games. She
wanted to do the same with Outlook

Care services, using a specially
commissioned silver salver to create
a talking point for all our customers,
their relatives and staff. We may be
spread out over 70 miles, but we’re
very much one big family and this
would help to remind us too.

Word perfect
Ann also took on the daunting task
of making a speech at the party. She
spoke to over 300 people and did
herself proud! This is what Ann said:
“I enjoyed my time at the party.
William was OK; he danced about
on the floor, and Judith did the cake
decorating on the table. I enjoyed
doing the speech, speaking. I was
calm and cool. I did a good job. Now
I am going to have a rest from the
party, and get on with my classes.”
In fact, on the day she was not only
word perfect, she was amazing. Who
knows, once she’s had a little more
“me time” she might be persuaded
to take on more public speaking
engagements! We hope so.
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customer
involvement

It’s a touchy feely room and
everyone loves it. We all feel
really proud just being there.

The chill-out zone
listening to music and more. All
the customers enjoy its calm and
relaxing atmosphere. Bill likes to
talk to Margaret about his past jobs
without people interfering; he says
the room brings back memories.
Evelyn does her exercises there
and uses the hand and face creams
which make her feel calm.

At Waterside Lodge, our mental
health recovery centre in
Leytonstone, we’re here to help
people get their lives back on track.
Through focusing on recovery
and maximising independence,
we’ve succeeded in supporting our
customers to make the transition
from staying in hospitals to living in
the community.

Positive vibe
Becoming more self-sufficient takes
time; we have to understand our
customers first to be able to give
them the right level of effective
support. Margaret McGrath, our
Activity and Recovery Coordinator,
has been integral in this process. She
has developed personalised recovery
plans and a regular programme of
activities, both in-house and in the
community, to help customers regain
independent living skills. Always
popular are the arts and crafts
sessions and, through increased
levels of involvement, progress is
accelerated. A great by-product of
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this is the vibe that’s been created
around Waterside that’s not just
positive, but infectious too.

Namaste
While “recovery-focused” and
“person-centred support” are
Margaret’s watchwords, last year
she added “Namaste” when an
old smoking room was given a
make-over and became the most
amazing chill-out area. This room
could easily have been used for
something else but, when she
got staff and customers together
to discuss the possibilities, they
collectively had a brilliant idea – to
turn it into a sensory experience that
would benefit both mind and body.
She was pivotal in the two-week
transformation from a dull utilitarian
space into a haven of peace and
tranquillity. Now voiles are on
windows, fairy lights on walls, comfy
cushions on sofas and the scent of
aromatherapy oils wafts everywhere.
This room has become the go-to
place for talking therapy, quiet time,

“Waterside Lodge
is now a haven
of peace and
tranquility.”
Speaking about the transformation
Margaret said: “It’s a touchy feely
room and everyone loves it. But the
rest of the building is amazing too
and everyone treats it with respect.
We all feel really proud just being
there.”
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Making
the right
connections
We all understand how important
it is to feel involved. Whether it’s at
work or at home, knowing we have
a voice, that our opinion matters, is
encouraging and motivating. More
than that, it drives even greater
involvement. By now everyone
at Outlook Care is aware of our
Involvement Strategy and that we’ve
been implementing it across the
service, but not all of you will be aware
of how we’ve been using it to recruit
new members of staff… and we’d like
to change that!
Let me take you back to March this
year. We’d been reappointed to run
the Barking and Dagenham supported
living service and needed to employ
team leaders and support workers.
Rather than interview candidates and
then make a decision based on CV,
references and an in-depth discussion,
we took a leaf out of Blue Peter’s
book and introduced some craft work.
After the interview session we set up
various arts and crafts, cookery and
music scenarios and observed how
candidates engaged with customers
and their families during these

tasks. Afterwards, customers and
their families, together with Outlook
Care staff who were involved in the
process, discussed who we believed
demonstrated ability and flair for the
role. We were already satisfied with
their qualifications and experience,
now we were looking for the ability
to create a connection with someone
they’d only just met. The recruitment
day was a resounding success and
we now have five person-centred
members of staff.
Since then we’ve held customer
involvement recruitment days at
Kemsing Road, Halsbrook Road,
Waltham Forest and Havering and
have appointed some great new
employees using this method.
Our customers really value being
involved and in more control over
the recruitment of staff who will be
working with them.
Needless to say, more hands-on
recruitment days are planned as the
scheme is rolled out to all relevant
services.

I’ve got
your
number!
I started working at the Barking
and Dagenham service in 1996
and continued supporting
the staff with training until
the contract ended in 2011.
I was delighted when we
were reappointed this year
to manage the service. The
contract had changed from
residential to supported living,
and we were now caring for
people with complex needs and
challenging behaviour. We were
busy building new relationships,
helping our customers make
decisions on how to spend their
personal budgets and meeting
some dear old friends too.
Involving our customers is
core to everything we do,
especially when it comes to
training. We need to make sure
that the training we deliver
is as bespoke as possible, so
we always involve family or
friends to ensure it’s useful and
practical.
For example, before we ran a
vision and values course for
one of our customers and his
brother-in-law, we met with the
brother-in-law to find out what
he wanted from the training
and what he expected from the
staff. When the training was
delivered, it was fit for purpose.
Talking to our customers’
families is vital to building trust
so, every three months, we hold
a family forum. Our first one
was a great success. So many
people came, but I was able to
chat to everyone and they’ve all
got my mobile number!
Darren Osborne
Area Manager
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We never want our heroes to be unsung, which is why we
introduced our staff recognition scheme six years ago, to reward
both individuals and team effort. We never want their knowledge
and experience to go to waste either and we use this in our
training so that everyone benefits, especially our customers.
Here’s our roll-of-honour
for this year:

Great British Care Awards
2015

Quarter 1: Catherine Ruddiman,
Carlton Johnson-Vaughton, Jackie
Smith, Moossa Buxoo and Pav Kalsi.

Congratulations too to Margaret
McGrath (top right) who has been
shortlisted in the Care Home
Activity Organiser category;
Sam Pokeerbux, Sandra Yeeles,
Lorraine Lindsay, Mercy Njoroge,
Jodie Deere and Julie Cole (middle
right) at Peel Way, who have
been shortlisted in the Care Team
category; Jackie Smith (bottom
right) who has been shortlisted for
Care Home Worker.

Quarter 2: Ambi Auchombit, team
award for Peel Way, team award for
housekeeping and laundry staff at
Foxburrow Grange and team award
for staff at Veronica.
Quarter 3: Ann Baker, Beatrice
Mungae, Carol Brown, Paige
O’Connell and team awards for
Hedgrows, Flempton and Park End.

staff
news

Quarter 4: Chrissie Clubb, Emma
Kornblum, Ginnette Lock and Sandra
Thrift.

Going
paperless
Building a better,
more efficient
business for the
future.
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In July 2015, after a successful
three-month pilot scheme, E-payslips
replaced paper payslips. Now all
Outlook Care staff, including OCB
workers, can access their payslips
online. Everyone was sent their own
personal logon details earlier this
year and we can now all view and
save our payslips through Access
Select HR.
This system is faster and more
efficient than our previous one
and we’ve been pleased with the
increasing number of people who are
accessing the system.

By going paperless, we will
eventually make savings of up to
£5,000 a year and this money will be
used to make further improvements
to the way we work and will help
improve how we deliver our services.
E-payslips on line is the first step in
opening up “self-service” access. We
are already making great progress
with annual leave online bookings;
all training sessions have been
completed and, by March 2016, this
too will be a paperless process. We
are now working on a system which
will enable access to training records
and other personal data. Help sheets
are available on the SDA.
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Billericay
Round Table
donation
We received a £250
donation from the
Billericay Round Table
earlier this year and it’s all
thanks to Sally Costin and
her son Ben.
They were attending the Billericay
fireworks display and won the
golden ticket, which meant they
could nominate an organisation
of their choice to receive this
generous donation… and they
chose us. This donation has
enabled us to refurbish the
sensory room at Hawthorn, our
service for people with learning
disabilities.
Gary Tilley from the Billericay
Round Table, an organisation
which has been supporting local
communities for over 87 years,
visited Hawthorn bungalow to take
a look at the sensory room before
the refurbishment. While there he
enjoyed tea and cakes with our
customers who live at the home,
our service manager Ginnette
Lock, our support staff and our
Chief Executive Piotr Rejek.
Thank you Gary and Billericay
Round Table. We look forward to
working with you again!

World Mental Health Day 2015
It was World Mental Health Day on 10th October and the goal, as always,
was to raise awareness of the stigmatisation and discrimination people
can face if they have mental health issues.
National Tea and Talk events were held all over the country and we joined
in to lend support, celebrate and eat cake! There were tea parties at
Waterside Lodge and Goodmayes Lodge where people were able to share
their experiences openly and in a safe environment. At Orchard Close our
customers got together for a meal, cooked by the staff, and talked about how
they’ve been overcoming depression. It’s always good to talk!

Rosemary and time
About two in 100 people develop bipolar disorder. It can
occur at any age but the symptoms tend to manifest
themselves between the ages of 17 and 29. Rosemary,
58, who lives at Dagenham Road, is bipolar – this
is her story...
“I was fine at school; even when
I started work I felt OK. But at 17
things started to change. Some
days I felt fantastic, I could do
anything. I had so much energy
I could have climbed a mountain
there and then, instead I’d write
letters and tidy up till there was
nothing left to tidy. But after the
highs I’d have dreadful lows. I’d feel
completely burned out, so tired,
down. My mum knew something
was wrong and that’s when I was
diagnosed with bipolar disorder.
I spent six months in hospital but
was able to go back to my old job
and the meds kept me steady.
When my mum died I had to leave
the house. I was devastated,
couldn’t get over it.

“For the best part of 40 years I’ve
been in and out of hospital, but
when I was out I’d sometimes feel
suicidal; I tried to kill myself three
times by overdosing but my sisters
always found me and saved me.
“I’ve been at Dagenham Road for
three years and I’m really happy
here. The best part of my day is
when my friend Sejida and I watch
Jamie Oliver’s 15-Minute Meals on
TV. It’s not because we both like
Jamie, although we do, but we all
take it in turns to cook for each
other and we need new ideas –
especially quick ones! I’m quite a
good cook, but I do prefer it when
I don’t have to. Life’s good now;
my family tell me that here, at
Dagenham Road, I’m the best I’ve
ever been.”
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Celebrating VE Day
To celebrate the 70th anniversary of the end
of WWII Foxburrow Grange held a street party
supper for customers and people from the
local community in the patio area.
Before then we were all busy
making posters and paper chains
to go along with the many flags,
balloons and bowler hats used
to decorate the four wings, the
community hub and reception
area.
Foxburrow Grange really looked
the part and, on the day, there
were plenty of games, including
pin the tail on the donkey and
skittles. There was also music

from the era played throughout
the afternoon and some of us
even managed a jive, which our
customers really enjoyed.
It was a privilege to support
the two-minute silence in the
community hub and reflect on
the conflict and the loss of lives.
Following the silence, customers
and staff enjoyed the church
service broadcast on the big TV
screen.

Foxettes
go for a stroll
Foxburrow Grange’s Foxettes
were delighted to support St
Helena Hospice when they
took part in the seventh
annual Midnight Walk 2015 at
Colchester United’s Weston
Homes Community Stadium.
The very popular ladies-only
event saw the Foxettes join in
the Trainers and Tiaras 12km
walk helping to raise thousands
of pounds for the hospice.

A picture paints a thousand words...
When the team had to
manage a potentially
stressful move of six
customers with learning
disabilities to a new
home, a picture book
saved the day.

Our customers, ranging in age from
38-65 years, were used to their
home in Harold Hill but it was in
need of expensive repair, so a move
to more modern premises in nearby
Harold Wood was agreed. The
team, under the leadership of Sam
Pokeerbux, who’s as chilled as he is
inventive, had to find a way to help
our customers understand what this
move involved.
Keeping morale high and anxiety low
were crucial too, and that’s where
the pictures came in. Our customers
all boarded a bus from their old
home to look at their new one, and
each took turns to photograph
the facilities in their area. Working
together they produced a picture
book of their new home and
its environs; this helped them
understand that, while some things
were changing, others, like their
local community, would be familiar.
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The end result was as exciting as
its preparation, which meant that
everyone who visited them at the old
home HAD to view the picture book
first!
In the run up to the move, monthly
meetings were held with the express
intention of keeping our customers
involved and updated, and to help
them voice their feelings and
concerns too. All the customers
took ownership of these meetings
from the outset, going out to buy
biscuits especially for the occasion.
They loved it when they drew lots
to choose their rooms and the team
supported them in making “keep”,
“throw” and “buy” lists and in
working out their budgets. When the
time came to pack up and move in
(1st June 2015), it went like clockwork.
Kellie Ball
Service Manager
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Foxburrow
Grange

Coming of age
The youngest member of our
family grows up...

Our experience supporting older
people spans two decades and,
even at the outset, we knew that
provision of this support would play
an increasingly important role at
Outlook Care. According to age UK
there are now 11.4 million people
aged 65 or over in the UK and it’s
estimated that 35% of them have
a limiting longstanding illness.
By 2032 the number of over 65s
will rise by nearly 50% to over 16
million, with all the attendant health
issues, including dementia, which
will continue to be one of the main
causes of disability in later life.
To be able to provide an effective
level of help in the future, we
decided to expand our service
provision to older people and build
our own care home. This was a
completely new venture for us, but
satisfying demand in a market that is

growing exponentially made good
sense emotionally and financially;
it also had synergy with our
organisation’s values, mission and
purpose. But this wouldn’t just be
another care home, ours would
provide the highest standard of care
to customers with complex nursing
needs and dementia, while serving
the local community too. We would
also be able to offer a range of
services to non-residents such as:
Assisted Bathing and Pampering,
Short Term Rehabilitation, Respite
Care and End of Life Care. And so, in
2013, we opened Foxburrow Grange
in Colchester.
This home boasts state of the art
facilities and its location is perfect
for families in Essex as well as
Suffolk. Foxburrow Grange is part of
the Outlook Care family of services
but, as you’d expect in a young
venture, it’s had some growing pains.
We’ve all had to pull together to
help it run as smoothly as it does

and I would like to thank all our staff
and managers who have supported
Foxburrow Grange’s development.
Unlike our other services, this is a
more commercial venture, focused
on attracting customers who can pay
their fees privately, which means we
don’t have to rely entirely on NHS or
local authority funding. This strategy
is now beginning to pay off and
Foxburrow Grange already accounts
for almost 20% of our total turnover.
Piotr Rejek
Chief Executive

We have recently been
awarded a ‘GOOD’ rating by
the Care Quality Commission
following an unannounced
inspection in February
2015. It was rated as good
in all five categories: safe,
effective, caring, responsive
and well led.
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Contributions
If you’d like to contribute to the next
edition of grapevine, please contact
Bonnie Longfoot, Marketing Officer at
Bonnie.Longfoot@outlookcare.org.uk

thank
you

Outlook Care
Unit 6, Shelduck House
Woodbrook Crescent
Radford Way, Billericay
Essex CM12 0EQ

T 01277 633163
F 01277 657172
E info@outlookcare.org.uk
www.outlookcare.org.uk

